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HILL COUNTY COMMISSIONERS COURT
CERTIFIED AGENDA OF CLOSED SESSION

I_SHANE BRASSELL____, THE PRESIDING OFFICER OF THE HILL COUNTY
COMMISSIONERS COURT, DO HEREBY CERTIFY THAT THIS DOCUMENT
ACCURATELY REFLECTS ALL SUBJECTS CONSIDERED IN AN EXECUTIVE
SESSION OF THE COURT CONDUCTED ON FEBRUARY 10, 2026.

1. The executive session began with the following announcement by the presiding

Officer: “The Hill County Commissioners Court is now in executive session

On FEBRUARY 10, 2026.

2. SUBJECT MATTER OF DELIBERATION
A. Pursuant to Sec. 551.087 of the Texas Government Code, the

Commissioners Court will convene into a closed/executive session to deliberate regarding
commercial or financial information that the Commissioners Court has received from a business
prospect that the Commissioners Court seeks to have locate, stay or expand in the County and with

the Commissioners Court is conducting Economic Development negotiations and to deliberate the

offer of a financial incentive to the business prospect.

3. The executive session ended with the following announcement by the presiding

officer: “This executive session ended at 10:30 A.M. FEBRUARY 10, 2026.
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BE IT REMEMBERED that there was begun and holden a regular meeting of the Commissioners
Court of Hill County, Texas, February 10, 2026 at 8:30 A. M. The following Commissioners were
present: Commissioner James Holcomb, Precinct #1, Commissioner Larry Crumpton, Precinct #2,
Commissioner Scotty Hawkins, Precinct #3, Commissioner Martin Lake, Precinct #4, Deputy
Clerk, Tara Bassett and County Judge Shane Brassell was also present. Commissioner County

Judge Shanc Brassell opened court and the following business was transacted.
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Let It Be Known there was an open forum- Edward Sumrall- update on Cell Block Museum and

Amy Teal-meet the candidates February 10, 2026.
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CONSENT AGENDA APPROVED COURT ORDER # 2026-5030

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve consent agenda as follows: Invoices for J anuary 28, 2026,
and I‘ebruary 3 and 10, 2026, payroll for February 6, 2026, monthly report for revenue and
disbursements and Elected Officials Training Certificates. County Judge Shane Brassell and all

Commissioners voting “Aye”. (See Volume Z-63, Page
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EMPLOYEE WAGE/STATUS CHANGES COURT ORDER # 2026-5031

On motion by Commissioner Larry Crumpton and seconded by Commissioner Martin
Lake, it is hereby ordered to approve Employee Wage/Status Changes. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page
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BONDS APPROVED COURT ORDER # 2026-5032

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hereby ordered to approve bonds for: Hill County Commissioner Precinct #4- Martin Lake,
Hill County Auditor — Susan Swilling, Constable Larry Armstrong, Precinct #3, and Tina Patton-
Probation Office. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume
7-63, Page
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OBSERVE AND RECORD COURT ORDER # 2026-5033

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to observe and record the Hill County CPS Board Treasurer’s

Report for January 2026. County Judge Shane Brassell and all Commissioners voting “Aye”. (See
Volume Z-63, Page
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OBSERVE AND RECORD COURT ORDER # 2026-5034

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to observe and record Monthly Bank Balances for January 2026.

County Judge Shanc Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page
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OBSERVE AND RECORD COURT ORDER # 2026-5035

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to observe and record Texas Class 2026 Investment Policy

Acknowledgement. County Judge Shane Brassell and all Commissioners voting “Aye”. (See

Volume Z-63, Page
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OBSERVE AND RECORD COURT ORDER # 2026-5036

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hereby ordered to observe and record Tax Abatement Compliance Letter for Elawan, Pitts,

Dudik Solar, LLC. County Judge Shane Brassell and all Commissioners voting “Aye”. (See
Volume 7-63, Page
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OBSERVE AND RECORD COURT ORDER # 2026-5037

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hercby ordered to observe and record Tax Abatement Compliance Letter for Elawan, Pitts,
Dudik Solar 11, LLC. County Judge Shane Brassell and all Commissioners voting “Aye”. (See
Volume Z-63, Page
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OBSERVE AND RECORD COURT ORDER # 2026-5038

On motion by Commissioner Larry Crumpton and seconded by Commissioner Jim
IHolcomb, it is hereby ordered to observe and record Proclamation for Wesley Clark Dodson Day.

County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page
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BUDGET AMENDMENT CORRECTION COURT ORDER # 2026-5039

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve to correct a Budget Amendment due to a scrivener’s

error. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page
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ESD #2 COURT ORDER # 2026-5040

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve ESD #2 applying for the Rural Ambulance Service

Grant Program. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume
7-63, Page
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APPOINTMENT APPROVED COURT ORDER # 2026-5041

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve appointing Theo Boyd, Lauren Burrow, Lyndsey
Pederson and Brenda Harkins to the Hill County CPS Board. County Judge Shane Brassell and all

Commissioners voting “Aye”. (See Volume Z-63, Page
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LT. DEPARTMENT COURT ORDER #2026-5042

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it is hercby ordered to approve to declare end of life computers, monitors, printers, and other
miscellaneous equipment as salvage/surplus equipment for the Hill County Information

Technology Department. County Judge Shane Brassell and all Commissioners voting “Aye”. (See

Volume Z-63, Page
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SALVAGE/SURPLUS APPROVED COURT ORDER #2026-5043

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve selling salvage/surplus equipment for the Hill County
[nformation Technology Department to Franks Recycling. County Judge Shane Brassell and all

Commissioners voting “Aye”. (See Volume Z-63, Page
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PUBLIC HEARING COURT ORDER # 2026-5044

On motion by Commissioner Jim Holcomb and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve setting a public hearing for March 10, 2026 to install
traffic control devices in the form of a 30 MPH speed limit signs on Hill County Road 1211.

County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page
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AGREEMENT APPROVED COURT ORDER # 2026-5045

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve License Agreement with EDGITAL for a trial Al Road
Condition Monitoring Software. County Judge Shane Brassell and all Commissioners voting

“Aye”. (See Volume Z-63, Page
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PUBLIC HEARING COURT ORDER # 2026-5046

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve a public hearing on the matter of the proposed
designation of certain property in unincorporated Hill County as a Reinvestment Zone under
Subchapter C, Chapter 312 of the Texas Property Tax Code, this designation would allow for Tax
Abatement Agreements to be entered into by the County with owners of property within the
Reinvestment Zone, the Zone would be designated as Reinvestment Zone No. 21 (Data Center

Project). County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63,

Page
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Let It Be Known- Amy Teal, Jerry Shaffer, Janelle Cunningham, Jackie King, Edith Corbitt,
Debbic Gregory, Ralph Porter and Melissa Autrey spoke of their concerns about the Data Center

Project.
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Public hearing closed.
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REINVESTMENT ZONE NO. 21 COURT ORDER #2026-5047

On motion by Commissioner Martin Lake and seconded by Commissioner Scotty Hawkins,
it is hereby ordered to approve creation and designation of the County Reinvestment Zone No.21

(Data Center Project). County Judge Shane Brassell and all Commissioners voting “Aye”. (See

Volume Z-63, Page
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[.et Tt Be Known there was a public hearing to set and install traffic control devices in the form of

30 MPIH speed limit signs from the North end of the pavement on FM 3050 to 191 Hill County
Road 1212.
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Public hearing closed.
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PUBLIC HEARING COURT ORDER # 2026-5048

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve to set and install traffic control devices in the form of 30
MPH speed limit sings from the North end of the baverncnt on FM 3050 to 191 Hill County Road
1212. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page
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| Pursuant to section 551.087 of the Texas Government Code, the Commissioners Court will meet in
‘ executive session to discuss or deliberate regarding commercial or financial information that the

Commissioners Court has received from a business prospect that the Commissioners Court seeks

to have locate, stay or expand in the County and with which the Commissioners Court is

conducting economic development negotiations and to deliberate the offer of a financial or other

incentive to the business prospect: Data Center.
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February 10, 2026- 10:30 A.M.- Court in regular session- All present.
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Let It Be Known that no action will be taken as a result of Executive Session.
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ADJOURNMENT ORDERED COURT ORDER #2026-5049

On motion by Commissioner Larry Crumpton and seconded by Commissioner Jim

Holcomb, it is hereby ordered to adjourn. County Judge Shane Brassell and Commissioners voting
‘(Ayci,.
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THE FOREGOING MINUTES OF THE COMMISSIONERS COURT OF HILL COUNTY
WERE READ AND APPROVED FEBRUARY 24, 2026.
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